HOLY CROSS CATHOLIC CHURCH
FINANCE COMMITTEE
37860 KINGS HWY, BEAVER ISLAND, MI 49782
January 31, 2021
Dear Members of Holy Cross Parish:
The members of the Finance Committee hope this message finds everyone
safe and healthy. We are sharing the Second Quarter Financial Report for
Holy Cross on the back of this letter and related information as well as a brief
update on behalf of the Building Committee below.
As we discussed with the October letter outlining the 1st Quarter Report and current year budget, there
were and are continuing concerns relative to available revenues given the ongoing pandemic. The setback for the church’s budget was the inability to host Homecoming which typically adds $17,000 in
revenues. Your continuing support for Holy Cross, whether through time, talent, or treasure,
would be welcomed given these continuing difficult fiscal times.
The second quarter summary and actions taken by the Diocese, Building Committee, and others which
affect the budget are noted as follows:
•
•

•

•
•

The Second Quarter ends with an operational surplus of $1,514 for the church and a
$5,702 deficit for the cemetery.
Because of Father Jim’s reassignment to Atlanta/Hillman and Father Peter’s new assignment
as the Administrator of Holy Cross while continuing as the pastor of St. Mary’s in Charlevoix,
Holy Cross will be responsible for 20 percent of Father Peter’s salary and benefits, travel
to/from and on the island, as well as expenses while on the island.
In August, Holy Cross’ $5,841 FY2019/2020 Catholic Service Appeal (CSA) obligation was due.
We paid the Diocese $6,000 from the Parish’s savings account with the extra $159 being applied
to the FY2020/2021 CSA. This year’s CSA obligation is $13,100. At the end of December
given this year’s successful appeal we have overpaid the Diocese $75, which will credit
our FY2021/2022 CSA. However, we are still trying to collect another $6,000 so the Parish
may replenish our savings account which was used for last year’s CSA payment.
The $8,748 Small Business Administrative (SBA) 2020 Loan – Payroll Protection Program was
forgiven by the Charlevoix State Bank and the SBA.
The Building Committee met on November 6th and completed much of their work related to
identifying the conceptual decisions for improving each of the Holy Cross buildings. Two
committee members who are contractors are working on validating the architect’s cost
estimates. Once the cost analysis is complete, the committee will be presenting these
concepts to Parish members to seek input, in the summer as the pandemic allows.

This committee is thankful to Fr. Jim Siler for his willingness to establish and trust this team to develop
fiscal procedures and reports, in compliance with Diocese protocols, and make financial decisions. We
wish Fr. Jim well with his new assignment. Fr. Peter will continue with this committee.
We are confident that we are continuing to use our best efforts to move the Church toward a more
fiscally responsible organization. We seek your support for these efforts. If you would like to provide
input, seek out a member of the Finance Committee (noted below) or contact Leona at
holycross@tds.net. Thank you for being part of the Holy Cross family!
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